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Abstract

The purpose of the case study is to explore the innovative business model of Opine Diaries
(OD). OD is a digital platform created for Bloggers, writers, poets and writers which is free
for the readers. The two creators of OD have an experience in the entertainment and media
industry, which has led them to realize the need for a digital platform for and create a
unique value proposition for digital content readers- writers. OD was a distinctive platform
portraying digital disruption in the self- publishing industry. The company started in 2021
and faced problems of budget and market penetration as the established media outlet set
their narratives. The main question is how Opine Diaries can create competitive advantage
with their innovative business model. The case discussion may address the strategic issues
for business growth and the prospects of the business model. More specifically the

possibility of digital strategies can be explored for OD.
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Introduction

Diwakar was sitting with Kumar Harshit (Cofounder OD) after a hectic day; Diwakar has spent
more than 10 years in the Bollywood and was pondering upon his journey. It was the month of
June, 2021 both the friends after their struggle to manage their earnings in the COVID times
empathizing with the writers who are not able to get a platform to share their work thought to do
something for them. They decided to launch a digital platform to provide these writers a
livelihood opportunity. They have very limited funds and were not able to get any prospective
investor for their venture. They were also in a dilemma that will this venture be able to get
quality content and generate profits for survival. They both believe that digitalization can a be

boon for this industry and they launched this tech-start up.
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The Launch of opine Diaries

In India there are a lot of self-publishing houses, offering a range of services to help authors
publish and distribute their books independently. These services typically include editing
(developmental editing, copyediting, and proofreading), book design (custom cover design and
interior formatting), and assistance with production, such as ISBN assignment and print-on-
demand setup But there are very limited self-publishing digital platforms. Opine Diaries (OD)
was set up in July 2021 with an objective to provide a digital platform to the writers, where they
can contribute from remote areas. Devmani and his co-founder created a team with their personal
savings to fund the project. OD made it possible for the aspiring artists to submit their writings,
blogs on a digital platform directly on internet without involving a publishing house. OD was
unique platform for Indian writers who have limited access to traditional publishing houses and

are not able to pay hefty charges.
Journey of OD

Dev Mani and his team started with the opine diaries and as they went ahead they face fund
limitations. So they decided to raise funds from the investors. After giving a number of pitch
deck presentations to various investment bankers in India and abroad they finally got success in
October 2022. The project got a fund under the MSME project under a incubation centre in the
U.P state. The basic requirement is to create a MVP (minimum viable product). The project got a
boost with funds they received. In 2024 OD launched a creative platform OD studio to diversify
their services. The OD studio became functional in a very small span of time. A dynamic
production house built on the foundation of originality. Emerging from a vibrant community of
content creators and musicians, it is a dynamic production house built on foundations of

originality
Challenges

The biggest challenges faced by OD in the current scenario from the point of view of the

founders are:

¢ Maintaining quality content for the readers
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e Revenue generation through various medium
e Dealing with platform limitations
e Maintaining publication volume on the platform
e Competition from Big players of multimedia.
With these challenges Devmani and his team also have to maintain SEO (search engine

optimization) to get remarkable attention on the digital media
Conclusion

The case study is focused on the journey of an artist who has created an innovative digital
platform for the writers and poets exploring a sustainable business model. The biggest challenge
for the opine diaries is to generate revenue from the model, and OD studio came into existence
ant they started making AD films, videos and reels. Devmani and Harshit are in a dilemma that
whether the business model they have created will help them in creating competitive advantage,
as there are big media houses. Whether they will be able to create a space for the writers and
bloggers maintaining quality content for the readers? The case study is original work exploring
the digital self- publishing platform of the Opine Diaries and the challenges to sustain its

innovative business idea.
Questions for Discussion

1. How strong is the ODs business Model? Does it create competitive advantage?

2. How can self-publishing platforms like OD be compared with the digital platforms in
other activities?

3. What do you suggest to OD studio to grow its business and profitability faster especially
in such a dynamic business environment?

4. 1s the ODs move to create OD studio a growth opportunity? Discuss
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